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The association
AEC - Foyer Lataste/ADTJK (Aide a l Enfance Cambodgienne Foyer Lataste / Association pour le Developpement Technique de
la Jeunesse Khmere) is a French-Khmer non-profit organization,
specializing
children in

in

the

protection

and

development

of

vulnerable

Cambodia.

The main sponsor of ADTJK has always been AEC - Foyer Lataste.
ADTJK is the local association that runs the programs in Cambodia
in partnership with the AEC - Foyer Lataste representatives.
Since

more

than

20

years,

the

two

associations

are

working

together to offer to children access to education, culture and
health.

More

than

700

children are supported every year, in the

respect of their culture and dignity.

The

association leads actions in several areas

:

CHILD PROTECTION

p.6-7

For orphans, abandoned children, abused children, children in
family breakdowns or children in danger.
p.8-11

Education
To allow vulnerable children to have access to quality education.

Culture

p.12-13

To allow art revival in Cambodia and encourage children to fully
express themselves throughout art practice.
p.14-15

HEALTH
To improve health care access and develop prevention practice in
communities were live children we support.

Agriculture &

environnement

To alert communities to sustainable development.
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Mission
Our aim is to contribute to
Cambodia’s
development
by
supporting children who are truly
disadvantaged while respecting
their culture and their traditions.
The help given to the children
allows them to freely decide on
their future by giving them access
to education, to health, and to
cultural awareness as well as pride.
Therefore, children become actors
in the development of their country
in the field they choose.

ADTJK acts in the province
Banteay Meanchey, north-west
Cambodia, near the thai border

Values
As
part
of
a
sustainable
action, AEC-Foyer Lataste/ADTJK
ensures that the help given to
children does not create privileges,
assistantship, or inequalities in their
environment. The association has for
fundamental value the development
of actions led by Cambodians and
for Cambodians.

Numbers

More than 700 children supported

every year

ADTJK team of 35 local employees, whose 17
contractual teachers
A network of more than 200 godfathers
and donors
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CONTEXT
Banteay Meanchey:

a province affected by the war

The province of Banteay Meanchey, near the Thai border, is one of the
Cambodian region where the population has been most affected by the civil
war. The last fighting ended in 1997 and many refugees returning from
camps in Thailand have settled there in the greatest destitution. These
uprooted populations, deeply affected by more than 30 years of civil war,
are having great difficulties rebuilding themselves in times of peace.
Many

families are still recovering from long term consequences inherited

from the war period such as poor health care access, the poverty that

pushes parents to leave their children and try their luck in neighbouring

Thailand. In
population.

this

The Foyer Lataste

context,

children

a

particularly

fragile

90s to help at his best
Khla Kaun Thmei, near Sisophon.

has open his doors in the

population of the small village of
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Child protection

Child protection is a priority in Cambodia where family situations
can be fragile. ADTJK works closely with the local authorities
and the social services to prevent or answer abuse, neglect,
exploitation situations or any other form of bad treatment done
to children.

To prevent any of this, the association intervenes with extremely

disadvantaged families to avoid poverty leading to child dropout,
child labor or other terrible consequences
program).

When

(Support in the family

the social services believe that a child is in

immediate danger, he/she is taken in charge by our team
houses program).

(Family

Every child benefits from an appropriate support to their situation

and long-term monitoring.

OBJECTIVE
To

allow orphans, vulnerable children or in

precarious situation to grow up in healthy
conditions and to be protected from any kind
of abuses, neglect or exploitation.
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SUPPORT IN THE FAMILY
Action: material and financial help
Target: Children from disadvantaged and vulnerable
families in the

Banteay Meanchey province

Number of beneficiairies: About sixty families
ADTJK’s support allows disadvantaged families to
send their children to school and to give them decent
life conditions.
Moreover, through regular prevention campaigns,
families are sensitized to many important topics such
as health, hygiene, children’s rights, illegal migration,
etc. Each and every family’s situation is looked after
very closely by our team.

PLACEMENT IN FAMILY HOMES
Action: Accommodation and full care for the children at the Foyer Lataste
Targets: Orphans, abandoned children, abused children, children in family breakdowns or children
in danger referred by the social services, starting at

Number of beneficiairies: Up to 40 children

Children from 5 to 12 years old are

accommodated in the family houses where
they grow up with a foster mother. Children
older than 13 years old are accommodated at
the Teenager Foyer where they benefit from
a larger autonomy. The Foyer Lataste offers

The
is
of

Foyer
under
the

Social

inspected
by

the

Lataste
auspices

Ministry
Affairs
every

of
is
year

Ministry’s
It is

representatives.
inspected

every

and ranked:

year

Best Foster
Center of
the province

Banteay
Meanchey

of
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5 years

old.

an environment conductive to the children’s
good development. They are fed, cared for,
educated, supervised and pampered. They
can also enjoy a lot of sports, arts, cultural,
playful, and educational activities.

Education
In Cambodia,

education is still considered as a priviledge. Indeed, only

of children are enrolled beyond primary school and only
baccalaureat, the final exam.

That

is why

Aec-Foyer Lataste/ADTJK
We have developed

heart of his action.

38%
12% study until the

have placed the education at the
a large education program which

allows to support children and youngsters from kindergarden to advanced
studies, in close relationship with the ministry of education.

OBJECTIVE
INSURE THE ACCESS TO A QUALITY
EDUCATION FOR EVERYONE
OUR EDUCATIVE PROGRAM

1
Somras
Komar
School

8

Tutoring
Center

3
Boarding

2

Student
Program

school for
highschoolers
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5
Vocational
training

1. SUPPORT TO SOMRAS
KOMAR SCHOOL
Action: Material and financial help for the school
Target: Children from kindergarden to elementary school
Number of beneficiaries: More than 400 students
AEC-Foyer
Lataste/ADTJK
co-financed
the
construction on its property of the Somras Komar
(children’s smile) school in 1998 and still supports the
operation with financial and material help. The school
is entirely public and is placed under the supervision of
the Cambodian Ministry of Education.
The school is ranked best school of the district by the
Provincial office of Education in Cambodia.

2. TUTORING CENTER
Action: To give access to free quality tutoring classes
in every school subject from kindergarten to the last
year of high school.

Target: The children from the Khla Kaun Thmei village
Number of beneficiaries: About 100 students
The public-school system’s inadequacy pushes
students to take private lessons. These lessons are
very expensive for the families, but necessary for the
children’s academic success.
The association opened a tutoring center in 2012
to remedy this issue and make tutoring classes
accessible for all.

3. BOARDING SCHOOL FOR
MIDDLE-SCHOOLERS
AND HIGH-SCHOOLERS
Action: Accommodation in boarding houses at the Foyer
Lataste

Target: Disadvantaged high-schoolers from the Banteay

Meanchey province,

living more than

10kms

from the

nearest high school

Number of beneficiaries: 20 high-schoolers
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Poverty and distance prompt many young people
to drop out after middle school. The Foyer Lataste’s
boarding houses offer these youngsters the possibility
to pursue their scholarship by being fed and housed
for free on our site, near the Khla Kaun Thmei middle
school/high school. The students benefit from free
tutoring, many sports, arts, cultural and other fun
activities. They are often the firsts in their family to
obtain a high school diploma.

4. STUDENT PROGRAM
Action: Financing advanced studies
Target: Youngsters (15 years old and +) from our child
protection programs

Number of beneficiaries: Up to 30 students a year
ADTJK helps its protegees to prepare in the best
possible way their future and their integration into the
working world. They benefit from guidance counseling
and are encouraged to continue their studies, with the
association’s support.
According to their motivation and grades, the
youngsters are oriented towards university courses or
towards professional training programs.

5. VOCATIONAL TRAINING IN
APPRENTICESGHIP
Action: Financing an apprenticeship with local craftsmen and

400 students from

entrepreneurs

kindergarden and primary

Target: Disadvantaged youngsters from the Banteay

Meanchey province,

aged from

15 to 25 years

old, poorly

educated and unskilled

Number of beneficiaries: 15 youngsters a year
It is very difficult for non-qualified and poorly
educated youngsters to find a stable job and to be
decently paid. The association offers to the most motivated
youngsters training for manual jobs (mechanics, sewing,
beauty, etc.) with local professionals. The association provides
accommodation to those who cannot stay at their family’s
home or at their employers’.
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Education in numbers

15 Intern High-schoolers
30 Students
15 Trainees
400 students at the tutoring
center
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Arts & Culture
Today, Cambodia

is rebuilding and economic growth is back on track.

However,

its openness to the world cannot be built on solid foundations unless the

country reclaims its identity and its artistic and cultural heritage, damaged by
the civil war years.

OBJECTIVE

Allow

children to acquire their cultural heritage

and to flourish in artistic expression.

Beyond

the

transmission of cultural traditions, art represents
a real therapy for children, a chance to develop
their own creativity and to build their
self-awareness and confidence.
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Traditional dance classes
All

year long, traditional dance
classes are offered to the Foyer
Lataste’s children and opened to the
neighborhood children. Boys and girls
train regularly to represent the Foyer
and the association at shows that take
place during certain official events. The
Apsara dance is fully integrated in the
culture and in the Khmer tradition.

Creative workshops
Very popular with the youngest children, art
workshops are offered by volunteers or the
Foyer’s team. Since the war, arts initiatives
have taken place in the Khmer culture.
These workshops allow the children from the
Foyer and from the Khla Kaun Thmei village
to discover different art techniques and to
express their creativity.

Cinema
Once a week, movie sessions are offered at
the Foyer Lataste. Children discover on the
big screen Khmer and international movie
classics. Thus, they know the films made by
the late king Sihanouk, as well as the Charlie
Chaplin’s and the latest animated movies
released internationally. The goal here is to
open their minds to other cultures through
cinema..

Library-Computer room
The

children from the Foyer Lataste
and from the Khla Kaun Thmei village
have access to the Khmer, French
and English books relating to many
different themes. Reading has become
a popular activity for children after the
opening of this library in 2009, which
has been moved since, and has also
become a computer room as well.
Several computers have been installed
to allow the Foyer’s youngsters to
learn about computers.
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Artistic summer camps
The first theater summer camp, in
2012, was a big success for the Foyer’s
children. The association has then
decided to renew the experience every
year. Since then, different themed
summer camps have been offered
to the children each summer: circus,
video, taekwondo, art class, ukulele…
resulting in additional opportunity
for children to discover new forms of
artistic expression.

HEALTH

Like the educational system, the health care in Cambodia was badly damaged by
the civil war years.
Today the government and the international partners have developed a health
system that is very well established locally through municipal health centers.
However

due to precarious living conditions and the low level of education of

the population, numerous inevitable diseases still affect many people (tetanus,

AIDS,

dengue, malaria, diarrhea…).

Beyond

the children’s medical follow-up

supported by the association, we have chosen to develop preventive actions in
the children’s communities.

OBJECTIVE

Allow

children to grow up healthy and set up

preventive actions to the childrens communities.

The children’s health and medical follow-up
In addition to the necessary daily vigilance in
terms of hygiene, every child taken in care of by the
association benefits from a regular medical followup provided by local health professionals: growth
monitoring, vaccinations, dental care…
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Moreover, we fully take in charge the most
substantial medical care to keep the families from
getting into debt or to send their children to work to
pay back their debts.

Prevention
ADTJK works with local authorities
to promote prevention in critical
areas: drinkable water, infectious
disease prevention, dengue and
malaria prevention. The Foyer
Lataste organizes prevention
campaigns
with
specialists’
interventions and health and
hygiene products’ distribution
(mosquito nets, deworming, etc.).
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Agriculture & Environment
Today

in

Cambodia,

the environment is largely sacrificed to economic growth:

deforestation, overexploitation of fisheries, massive use of pesticides, absence of a
waste and wastewater treatment system...

However,

people are aware of the damages created by this system, especially in the

countryside where rice farmers are very dependent on the environment.

OBJECTIVE

Question
on

the

children and their families about their impact

environment

and

sensitize

them

to

the

new

challenges of biological agriculture, healthy food and
waste management.

Promotion of a diversified and sustainable agriculture
Agriculture in Cambodia is traditionally centered on

rice, supplemented by fishing and small vegetables
and fruit tree plantations. Agriculture remains very
extensive, but in some regions, the intensification
of fishing and the use of fertilizers and pesticides
have had dramatic consequences on the resources
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and the health of the populations.

All

the partners (NGOs and local authorities)
working on rural development issues in Cambodia
are unanimous in promoting food security through
agricultural diversification.

The

Foyer Lataste’s children learn
rice cultivation from an early age by
participating in agricultural work on the
6.5 hectare rice fields that the Foyer
owns. Like most Cambodian children,
they eat the rice that they themselves
helped produce. The Foyer’s children
also manage a small organic vegetable
garden where they learn alternative
techniques for the use of fertilizers and
pesticides: compost, use of ashes,
water management, etc.

It also allows them to discover
agricultural techniques that diversify
a diet essentially based on rice:
vegetable gardening, mushroom
growing, and fruit tree growing.
In 2018, the Foyer and French Scouts
joined forces around an ambitious
project: the organic garden built
with the expertise of the OrganiKh
experimental farm, the French Scouts
and the Foyer’s children.

Promotion of renewable energies and
environmental protection
AEC-Foyer Lataste/ADTJK promotes
renewable
energies
and
their
environmental benefits. For example,
the association made possible for
low-income families to buy low-cost
solar lighting in 2014. Solar panels were
also set up at the Foyer Lataste to
power a part of the office’s computers.
Since 2014, the association has also
insisted on environmental protection
and waste management.
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Awareness sessions are regularly set
up and the Foyer promotes waste
management on its site (recycling
bins, a partnership with a waste
management company, etc.). In 2018,
a waste collection system was set up
with a local private company and we
condemned the Foyer’s incinerators.

Financial support
As AEC-Foyer Lataste being the principal French
donor of ADTJK who leads the action in the field, it
is mainly supported by godparents donations.
The sponsorship of children allows to support our
actions for the cambodia youth, thanks to collective
or individual godparenting.
The

programs financed by

AEC-Foyer Lataste

are

also supported by Foundations and private donations.

Contact us
SUO Malai,
Executive Director
opdir.lataste@gmail.com
ZECH Solene,
Coordinator
coordination.lataste@gmail.com
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ADTJK
Kampong Svai, Sisophon
Banteay Meanchey
Cambodia
ADTJK
aeclataste.org

